School Self-Evaluation 2022 - 2026

2022/23 was a review year for SSE. We spent the year reviewing the impact which COVID-19 and the pandemic
had on children’s learning and their Wellbeing. We also considered the requirements regarding the use of the SSE

process to initiate a wellbeing promotion and development review by 2025.

SSE is a six-step process.

Identify Focus

Gather Evidence

Analyse and Make Judgements

Write and share report and improvement plan

Put improvement plan into action

AN O e

Monitor actions and evaluate impact



1. Identify Focus
We have identified Wellbeing as our focus for this phase of SSE.

2. Gather Evidence
Teachers and parents were consulted to get their opinions on the impact of COVID-19. Some of the evidence

gathered is as follows:

Quantitative:
e 50% of parents surveyed either agreed or strongly agreed that their child’s wellbeing was impacted by
Covid-19
e 75% of parents surveyed either agreed or strongly agreed that their child’s educational experiences were

impacted by Covid-19

Qualitative:

The below are comments which were made by teachers and parents who participated in the questionnaires.
e “Itincreased anxiety levels and left a lasting impact on their mental health and well-being”
e “The COVID pandemic had an impact on my children’s mental health”

e “It was their mental health I was most worried about”



e “Children were more anxious and taking longer to settle back, after periods of time at home”
e “The need to develop resilience in children is essential”
e “It had a huge impact across all generations”

e “Children missed their peers and lacked stability of school routine”
The teachers took time to reflect on the four key areas of the Statements of Effective Practice in the area of
Wellbeing during a staff meeting in May 2023. The four key areas are:

. Culture and Environment

a
b. Curriculum

e

Policy and Planning
d. Relationships and Partnerships

During this session, the area which stood out as a possible area for improvement in the school was that of Student

Voice. We hope to incorporate this in our SSE, going forward.



3.

Analyse and Make Judgements (Discussed at a Staff Meeting - 27/11/23)

Relevant CPD

Mr. Smyth attended a webinar for School Self-Evaluation and an in-person course in September 2023.
Mrs. Cassidy and Mrs. Johnson attended a training day in the area of Wellbeing in Monaghan Education
Centre on 19th October 2023.

Mrs. Johnson attended an SSE course delivered by the inspectorate in June 2023.

Joann - Well being through Physical Education

Joanna - Supporting Students with Challenging Behaviour (Summer 24)

Pauline - Fostering Emotional Resilience in a Classroom (Summer ‘24)

Joanna - Work Smarter, Be Happier for Teachers (Summer ‘23)

Shane - SPHE and Wellbeing (Summer ‘24)

Shane - OIDE and School Self-Evaluation - Webinar and in-person course - (September ‘24)

Shane - Placing Well-Being and Resilience at the Heart of School Life



What is working well in the school already? (Celebrating Achievements)

e Positive behaviour in the school leads to safety and security for the children in the school. This has impacted
on the staff. Positive feedback from outside teachers, substitutes and others who have visited the school has
reaffirmed this to the teaching staff.

e Anti-bullying surveys work well to ensure safety and wellbeing. Gives pupils a voice. Using SPHE lessons
to help deliver Anti-Bullying lessons, such as StaySafe. The school’s Anti-Bullying Policy was reviewed by
the staff in October ‘23.

e (Getting the 6th Class students to help the Junior Infants to settle in September.

e Restorative Practice is in place in the school.

e Updating classroom support plans and all necessary resources which are recommended for individual
students are in place.

e Formal parent teacher meetings take place in November. We believe we have a very positive working
relationship with the parents in our school community.

e Zippy’s Friends (Junior and Senior Infants) was trialled in 22/23 in Junior and Senior Infants as a Wellbeing

Programme.



e A Lust for Life (3rd - 6th) was trialled from 3rd-4th Class as a Wellbeing Programme in 22/23. Teachers
responded positively to the programme and feel it is modern and relates well to students in 2023.

e Yoga - Was done in the school in the past. Perhaps it could be revisited.

e Jungle Body Dance class - may use a similar dance class with Leslie Goggins

e Variety of PE coaching is provided to students to promote healthy living and wellbeing.

e Aistear is used in the Infant classroom to promote play and collaboration.

e Emphasis on outdoors and healthy living is in the DNA of our school. (healthy lunches)

e Movement breaks are provided for children who require them.

e The teachers report that the staff work well together, staff morale is high, and small gestures mean so much.

e Parents are regularly informed about information evenings or courses relating to Wellbeing.

e First Aid training

e P.A. was reestablished in the school after Covid-19

e Assemblies - praise achievements, encouraging positive behaviours

What areas need improvement?

e More information evenings for parents in the school relating to the area of Wellbeing.

e I[dentify a suitable Wellbeing programme for 1st/2nd Class



e Student Voice - establishment of student council - Creative Schools (children’s suggestions/parents) Student
council to meet with Creative schools

e School trips and visitors to the school (Creative Schools funding). Revisit the possibility of an annual whole
school trip.

e Reading buddies - Could it become more regular? More interaction between junior and senior parts of the
school. Activities to get to know each other a little bit better. All would make a positive difference to the

Wellbeing of the children in the school.

Aims/Targets
1. To provide opportunities for the students to explore the theme of wellbeing and to deal with relevant feelings
by engaging with relevant programmes
2. To enhance student voice in our school and to provide more opportunities for all of the students to provide

their opinions on school related issues

On the next page we have recorded:

e The targets for improvement we have set



The actions we will implement to achieve these

Who is responsible for implementing, monitoring and reviewing our improvement plan
How we will measure progress and check outcomes(criteria for success)

As we implement our improvement plan we will record:

The progress made, and adjustments made, and when

Achievement of targets (original and modified), and when



Clasloch

St. Mary’s National School Glaslough (18401R)

School Improvement Plan



Target 1: To provide opportunities for the students to explore the theme of wellbeing and to deal with relevant

feelings by engaging with relevant programmes

Action 1 Implement Wellbeing All Class Staff feedback Zippy’s Friends is Lust for Life | October ‘24
Programmes in every teachers Pupil feedback implemented in the in Ist/2nd
class Cuntas Miosuil Infant Classroom Class
Infants: Zippy’s Friends
A suitable Wellbeing
1st/2nd Class: TBC programme for 1st and
2nd Class is sought and | Resilience
3rd/4th Class: A Lust for implemented Programme in
Life 5th/6th Class
A Lust for Life is
5th/6th Class: A Lust for implemented from
Life 3rd-6th Class
Action 2 Information for Mr. Smyth Staff feedback Parents will be emailed | Parents are Ongoing
parents/guardians in the | Parents Pupil feedback information about informed of
areas of wellbeing and Association | Parental feedback | training or information | courses and
resilience in the area of Wellbeing | events
The Parents Association
will host an event for
parents in the area of
Wellbeing
Action 3 Host a Wellbeing Week | All teachers | Staff feedback Schedule a week in the | Will take Ongoing
in the school, where and staff Pupil feedback calendar to celebrate place in
Wellbeing is celebrated Wellbeing school year
n various ways 24/25




3rd/4th class class -
periodic reduced
homework (before
school break) to allow
for mindful tasks to be
completed at home.

Target 2: To enhance student voice in our school and to provide more opportunities for all of the students to

provide their opinions on school related issues

opinions on
school-related
issues

Action 1 Establish a Student Mr. Smyth Staff feedback | An established Student Council | Student Council
Council in St. Mary’s | Mrs. Smith and Pupil feedback | Student Council | was established | elections take
Mrs. McCrudden in St. Mary’s in 23/24 place annually
consisting of in October.
eight students
(four girls and
four boys) from
3rd-6th Class
Action 2 Provide opportunities | All teachers Staff feedback Students are Aim to develop | Ongoing.
for the students to Pupil feedback | given student voice
give teachers opportunities further in the
feedback on both formally school year
school-related issues and informally, | 24/25.
Bi Cinéalta to provide




